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Port	Alexander	is	a	remote	community	located	on	the	southernmost	tip	of	Baranof	Island	in	
Southeast	Alaska,	approximately	sixty-five	miles	south	of	Sitka.	Transportation	to	and	from	the	
city	is	by	boat	or	float	plane.	There	are	fifty-five	year-round	residents	in	Port	Alexander.		
Community	facilities	include	a	public	school,	post	office,	community	hall,	and	two	docks.	There	
are	several	businesses	including	two	charter	lodges	and	two	small	stores.	Commercial	fishing	is	
the	primary	industry.	Mail	is	delivered	by	mailboat	once	a	week.	Individuals	typically	power	
their	homes	with	generators.	The	City	operates	a	public	water	system.	Properties	are	accessed	
by	boardwalks	and	trails,	there	are	no	roads	in	Port	Alexander.	



	
In	2018,	the	City	of	Port	Alexander	applied	for	a	grant	through	the	Denali	Commission	to	fund	
replacement	of	a	600ft	section	of	boardwalk	that	had	reached	the	end	of	its	useful	life.	The	City	
of	Port	Alexander	received	$93,447	in	grant	monies	and	offered	a	match	of	$6552.	
	
A	list	of	materials	was	compiled	and	ordered	in	December	2019	from	Dunn	Lumber	in	
Lynnwood,	Washington.	The	materials	were	transported	to	Anacortes,	Washington	and	loaded	
on	the	M/V	Afognak,	an	86	foot	power	scow.	The	M/V	Afognak	arrived	in	Port	Alexander,	
Alaska	during	the	beginning	of	February	2019.	Local	community	members	unloaded	the	
materials	and	staged	them	on	the	construction	site.	In	March	2020	signs	were	posted	along	the	
boardwalk	project	site	informing	the	public	that	the	project	was	made	possible	with	Denali	
Commission	funding.	On	March	4,	2020	the	City	of	Port	Alexander	advertised	positions	for	a	
project	foreman	and	labor	crew.	Six	local	community	members	were	hired	for	the	construction	
of	the	project.	Construction	started	on	April	20,	2020.	Due	to	the	onset	of	COVID-19	all	workers	
were	monitored	for	temperature	before	starting	work	each	day	and	provided	with	masks	and	
safety	equipment.	Construction	consisted	of	2	crews	starting	at	each	end	of	the	boardwalk	
project	and	removing	sections	of	boardwalk	and	replacing	with	new	material.	The	two	crews	
met	together	at	the	middle.	Tractors	and	excavators	were	used	to	move	materials	and	remove	
sections	of	old	boardwalk.	Community	member	removed	much	of	the	old	yellow	cedar	planking	
and	beams	for	use	as	firewood.	The	remaining	materials	were	burned	on	site	and	disposed	of	
by	the	City	of	Port	Alexander.	The	construction	phase	was	completed	May	8,	2020.	The	
replacement	of	the	boardwalk	was	desperately	needed	as	it	is	a	high	traffic	area	that	helps	
residents	safely	traverse	the	area	with	groceries,	firewood	and	other	supplies.	This	grant	was	
also	beneficial	to	the	community	in	that	it	provided	income	for	several	residents.	
	
Denali	Commission	Expenditures	
	
Freight:	$14,000	
	
Labor:	$18072.59	
	
Materials:	$46353.73	
	
Planning	and	Design	and	
Project	Administration:	$2000	
	
Total	Expenditures:	$80426.32	
	
City	of	Port	Alexander	Expenditures:	
	
Matching	funds	used:	$1339.11	
	
	
	



																																			 	
																																				Signs	posted	and	lumber	staged.	

	

						 	
Removal	of	north	section.	 	 	 Replacement	of	north	section.	
	

						 	
Removal	of	south	section	 	 	 Replacement	of	south	section.	
	



							 																				 	
Removal	of	center	section.	 	 Replacement	of	center	section.	
	

																																									 	
																																																										Finished	section.	


